The Evangelical Covenant Church
Start and Strengthen Churches
8303 W. Higgins Rd.

Chicago, IL 60631

email: vitality@covchurch.org

Coaching of pastors
ENROLLMENT AGREEMENT

Contact Information:

Name: # Years at Church: Date of Birth:
Church: Phone (Day):

Address: Phone (Evening):

City/State/Zip: Cell Phone:

Email: Fax:

Part 1: Baseline Questionnaire

How did you feel about the future of your church before you were introduced to CO-OP?

In what areas of your church do you want to see improvement as a result of the program?

Please indicate how you are going to measure these improvements. For example, will you measure your congregation’s passion for the lost,
increased attendance, commitment to vision, sacrificial giving, rising volunteerism, church unity, improved communication, attitudes of love and
acceptance, believer's use of spiritual gifts, etc.?

What systems do you want or need to implement immediately?

What changes in your personal life would you like to see as a result of the program?

What is your level of intentionality as it pertains to entering CO-OP? Are you the primary initiator of this process or is has your church come to you
asking for you to do this?

Are you comfortable being assigned a coach of the opposite gender?

Is your spouse comfortable with you being assigned a coach of the opposite gender?

Part 2: Structure of Current Church




Church Origin (Date) and Age: Called to Church (Date):

How many years have you led this church

Key Leaders: Title:
Key Leaders: Title:
Key Leaders: Title:
Key Leaders: Title:

What model constitution are you using? (Board, Council or Leadership model)

Part 3: Current Church Information

Type of church: Healthy Missional, Stable, Critical Moment or At-Risk

(Please consult the Veritas material to help you determine type. If your church has not attended Veritas or EPIC, please order the DVDs through the
ECC bookstore. You may also choose to host Veritas or EPIC workshop at your church.)

Church Trajectory:

Setting of Church: Urban, Suburban or Town and Country (less than 10,000 people)
Stated Mission of Church:

Average Attendance (include all ages)

Number of Employees: Leadership Staff Support Staff Specialist/Interns
Other employees: Title Full-Time/Part-Time
Title Full-Time/Part-Time Total employees:

Part 4: Current Church Issues

What is the main problem or frustration that you have, day in and day out?

Do you have written processes for:

Developing Leaders and Teams [1Yes []No Management [ ]Yes []No
Designing & Implementing Strategic Plans [1Yes []No Budgeting [1Yes []No
Recruiting, Training, & Motivating Volunteers [1Yes []No Delegating [1Yes []No
Communicating With Staff, Volunteers & Members [1Yes []No Staffing [1Yes []No
Designing & Implementing an Outreach Marketing Strategy [1Yes []No Termination [1Yes []No
Selecting & Developing Staff [1Yes []No Evaluations [1Yes []No

What key issues facing your church right now should be targeted for immediate process solution and implementation? Rank ALL these issues either
“1","2", or “3", with “1" being the most important issue.

___Paid staff attitudes ___Stewardship development
___Having more personal time ____Employee performance
___Getting organized ___Contributions

___Key leader relations ___Cash flow management
___Outreach marketing effectiveness ___Effectiveness of volunteers
___Solving problems effectively ___Effectiveness of paid staff

___Having a strategic church plan

List any key projects (i.e. relocations, major purchases, hiring, major policy changes, etc.) that you are working on now or planning within the next

few months.




Part5: Current Church Goals

What do you want the church to accomplish this year?

And within three years?

Part 6: Enrollment Agreement

| am engaging in a coaching relationship with CO-OP. | understand that | will receive weekly one-hour coaching sessions and all materials.

Pastor Church Chair

Date Date




