Strategies

The Healthy Missional Church

Recognize and honor

Utilize pastors as effective coaches and churches as inspirational models
Re-energize for ongoing vitality

Conduct CGE workshops for training of clergy and laity

ECC resources through departments and conferences

Plant a healthy missional church

The Stable Church

Provide diagnostic resources for self assessment

Link pastors with coaches for support

Conduct CGE workshops for training of clergy and laity
ECC resources through departments and conferences
Experience the “breakout moment”

Plant a healthy missional church

The Critical Moment Church

Provide diagnostic resources for external assessment
Link pastors with coaches for support

Recommend pastors from a pool of specialists

Offer strategic planning help

Conduct CGE workshops for training of clergy and laity
ECC resources through departments and conferences

The At-Risk Church

Provide diagnostic resources for external assessment

Link pastors with coaches for support

Place pastors from a pool of specialists

Restart with new governing structure or close with dignity
Conduct CGE workshops for training of clergy and laity
ECC resources through departments and conferences
Experience “SOS”
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