Northwest Conference Revitalization Gatherings for Pastors
April 10, 2013- noon

Purpose of Re-Connect:

1. Mutual Learning Opportunities 4. Prayer Support
2. Sharing of Best Practices 5. “Real Time” Peer Consultation and
3. Extend Connection and Support Support

Agenda

e Welcome/Prayer for Lunch-
e Announcements )
e Reflection- Colossians 1:15-20- The Focal Point
e Small Group Connecting/Prayer- Reflections on Easter, the last few months of ministry- What is going
well? What new challenge(s) are you facing? How are you doing personally?
o Prayer for one another

e Reflections on Marker- Heartfelt worship (Psalm 138:1a; John 4:23)- Welcome Jo Anne Taylor &
Tim Coyer
We exalt and celebrate God for who he is, what he has done, what he is doing and what he will do.
Worship reflects careful preparation to help give voice to many dimensions of response to God such as
adoration, praise, contrition, lament, and commitment.
People leave worship knowing something more about the heart of God and about their own hearts.

Key Questions:
o How do you define worship?
o How is your church helping people understand worship?
o How is your church’s worship ministry impacting your life together?

e Resources: Theology of Worship
Developing Worship in the Small Church
Planning the Worship Service in the Small Church
Worship- Beginning and End of Mission

e Prayer/Dismiss
e Confirm Next Meeting- Wed, May 8, 2013~ hoon- 2pm
Bring Your Own Lunch...Beverages Provided

“As iron sharpens iron, so one person sharpens another”... Proverbs 27:17




Colossians 1:15-20
New Living Translation (NLT)
Christ Is Supreme

15 Christ is the visible image of the invisible God.

He existed before anything was created and is supreme over all creation,?
18 for through him God created everything

in the heavenly realms and on earth.

He made the things we can see

and the things we can’t see—

such as thrones, kingdoms, rulers, and authorities in the unseen world.
Everything was created through him and for him.

”He existed before anything else,

and he holds all creation together.

18 Christ is also the head of the church,

which is his body.

He is the beginning,

supreme over all who rise from the dead.®

So he is first in everything.

For God in all his fullness

was pleased to live in Christ,

2% and through him God reconciled

everything to himself.

He made peace with everything in heaven and on earth
by means of Christ’s blood on the cross.
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DEVELOPING WORSHIP IN THE SMALL CHURCH

By Glenn C. Daman

In the age where quality is the buzzword in worship, how can the small church have an effective worship? The
contemporary literature on worship stresses that the church, to have effective, dynamic worship, must have a
worship team with guitars who lead the congregation in choruses sung with projection. Yet, for many small
churches, such worship is not only impractical (it is hard to sing choruses with a guitar when no one knows howy),
but it can be destructive. Many a small church pastor would trade two Sunday School teachers, one building
coordinator and three cows for a person who has musical abilities and a feel for worship. Although the small
church has limited resources, it can have an authentic and powerful worship service. By developing a worship
style that is sensitive to the people and community, and guided by the vision and purpose of the church, the
congregation can have a service that glorifies God and draws people into fellowship with him.

THE NATURE OF WORSHIP

Worship begins, not with the selection of songs, but with the leader's and congregation's understanding of the
nature of worship.

1. Worship exalts the person of God.

Worship centers the individual and congregation upon the person of God (Luke 4:8; John 4:23,24; Revelation
14:7). As such, the intent of worship is not to entertain, nor is it to provide people with an emotional experience.
To make worship merely an emotional experience through moving entertainment shifts the focus from God to
man. The paramount concern is not what man experiences, but what God expects and desires. Is he pleased? Is
he exalted? Is he glorified? Is he served? Worship and praise is a sacrifice to be offered up to God (Hebrews
13:15).

2. Worship is personal.

No one can worship God on behalf of another. Worship is the inward response of the individual to the God he has
been called to serve. In the Psalms, the psalmist continually expresses his desire to personally praise God in the
community of God's people. It is not enough that others honor God, he himself must express praise and adoration
(Psalms 27:4; 35:18; 42:4). Worship involves both the public declaration of praise as well as the private exaltation
of God (Psalm 34:1; 2 Corinthians 12:3,4). For the congregation to be captured by the praise of God, people must
first individually learn to stand in awe of him. Corporate worship is an outgrowth of individual worship.

3‘. Worship is corporate. .

Worship is what the congregation is to do when it gathers together. Just as every individual was created to glorify
God (Isaiah 43:7), so also the church exists for the purpose of exalting God (1 Corinthians 10:31; Revelations
1:6). Ali the activities the church performs, whether its worship services, programs, or extracurricular actives, are
to be performed in such a way that God is exalted. If not, the church has failed to fulfill its mission.

4. Worship requires excellence.

The sacrificial system reveals that God does not accept second best. He desires only that which is perfect and
without blemish. However, excellence and quality are not determined by how well people perform, but the degree
that they utilize their ability, talents, and resources to the fullest. When people do their best, then their worship is
acceptable and pleasing to God. The responsibility of the small church is not to try to emulate the large church in
its quality of worship and music, but to utilize its abilities to the fullest.

THEOLOG;Y OF WORSHIP




Formulating a philosophy of worship requires that the congregation build upon a proper theology of worship.
1. Worship is the celebration of God's character.

For the psalmist, the character of God was the foundation for confidence in his redemptive acts on his behalf.
Because God was loving and good, he could be called upon with assurance that he would answer (Psalms 86:5-
7). At the heart of praise and worship was the awareness of God infinite character. Worship involves the
affirmation and response to the nature and being of God. It is a jubilee, a joyous recounting of the being of God.

2. Worship is the celebration of God's activity.

The God of the Bible is a God who acts. He does not passively watch the affairs of man, but becomes actively
involved, bringing salvation and deliverance to all who will call upon him. His redemptive works are so all-
surpassing that there is nothing humanity can give back to repay the debt of love owed. The only appropriate
response is the public declaration of God works. To be the beneficiary of God's work is to place oneself under the
obligation to praise him publicly, so that his works done in secret are proclaimed openly to his people (Psalm
35:18).

3. Worship requires personal faith.

Worship, first and foremost, is an activity not only for the believer, but can only be truly perform by a genuine child
of God (John 4:23-24). There cannot be genuine worship without submission and there cannot be submission
without repentance. The term worship itself means to bow down in subjection. Worship, without genuine faith,
becomes mere entertainment, moving the emotions, but not capturing the soul. Worship, while at times
emotionally moving, should never be equated with mere feelings. It is not merely an emotional response to God,
but a response of faith whereby one affirms one's belief in God and his redemptive work.

4. Worship relates to quality of the heart.

Quality is not defined by the outward performance rather it is determined by the inward condition of the heart; the
attitudes and motives by which one approaches God. While one can perform the tasks well, it is unacceptable to
God because it does not stem from the heart (Isaiah 29:13-16; Ezekiel 33:31; Matthew 15:3-9). Instead of
accepting such worship, God condemns it as unauthentic and hypocritical. The reason the small church can have
a great worship service is because it does not require a worship team, a musically talented song leader, a
dynamic preacher, or a gifted pianist. All that is required is a sincere and pure heart before God. All too often the
focus is upon the form rather than the heart. God's concern is for the heart of the worshipper, not the form by
which he or she worships (John 4:24).

5. Worship is not related to size.

Size does not make worship more effective. Having a huge choir and a large auditorium does not provide a
greater atmosphere for genuine praise. The five thousand in Acts manifested genuine worship, as well as the
handful of people who met in a house church in Ephesus (see 2 John). In most cases, the small church does a
reasonably good job of worship, for, in an unpretentious way, it celebrates who God is and what he is doing in the
lives of everyone attending. A crowd is not required to fulfill the elements of genuine worship; praise, confession
of sin, communion with God, and the response of submission to him. All that is required is a genuine heart of
obedience before him.

CHARACTERISTICS OF SMALL CHURCH WORSHIP
The small church does not (nor can it or should it) try to duplicate the worship form of the Iarger church. It

worships God differently than its larger counterpart. To lead the congregatlon in worship requires that the pastor
understand and utilize these differences.




1. The small church worships relationally rather than emotionally.

Within the larger church, worship is conducted in context of celebration and emotional experiences. Within the
small church, worship is conducted in the context of relationships and mutual interaction. Whereas, the larger
church worships through the power and majesty of a pipe organ, resounding choir, and unison singing of
hundreds of voices; the small church worships through the solidarity, familiarity and love of a close knit
community.

2. The small church worships through participation rather than presentation.

Worship happens when everyone becomes involved. When the small church gathers, even if less professional
and polished, they celebrate together with simplicity and self-acceptance that God does not just call the great, the
powerful, the polished, the talented or the skilled. He also calls the ordinary, the mundane, the average (and
below average), the unskilled, the untalented, the uncouth and the clumsy to enter into a relationship with him and
worship him in the sincerity of their faith. In the small church, everyone has a place and finds avenues to
participate in worship.

3. Place is more important than location.

Within the small church, the atmosphere that facilitates worship is not the beauty of the building or the aesthetics
of the location, but the fact that each person has a place. People sit in the same pew Sunday after Sunday, not
because it is assigned to them, but because in a chaotic and transitory world, they desire to have a place where
security is found, where they belong, where they are accepted, and where they are reminded that God Is present
with them. Coming to church each week and sitting in the same place serves as a reminder that they are secure
in God and that he is present with them in the common affairs of life. They worship God because they belong and
they are a part of the church. They worship there because a crucial part of their own life story is written in the
walls of the church. They have been married there and they have dedicated their children within those wails, and
they have grieved as they buried their dead. The church is more than a building,it is a history book, reminding
them of God's activity within their lives and their place in the people of God.

4. Singing the song of the heart.

Music is not an artistic performance, but the song of the people in response to God. It is not how well the church
sings that determines the extent of its worship, but the attitude in which they sing. In the small church, one learns
to measure the music by the spirit with which people sing rather than the sound that comes forth. The danger for
any church (big or small) is that the music can be reduced to a performance or time filler, rather than a response
to God. The purpose of musical expression is not to move the person. The object of the service is not to provide
an enjoyable service (that may be the by- product). The focus of the music is to lead the people into a response to
God. This happens when people stop listening to how their neighbor is sounding and when their focus is
completely devoted to God, so that the person singing sings to God (Psalm 40:3).

5. Worship in the small church is authentic.

The small church does not need to focus upon worship that is grand; rather it must strive to have worship that is
authentic. Authenticity is easily spotted in the small church, for it is achieved when one's life matches one's
worship. The small church has an advantage for the close relationships continually challenge superficiality.




PLANNING THE WORSHIP SERVICE IN THE SMALL CHURCH

by Dr. Glenn C. Daman

Developing a dynamic worship service involves the careful interplay between spiritual sensitivity, biblical
instruction, congregational understanding and careful planning. Following the prompting and guidance of
the Holy Spirit enables the worship leader to move the congregation into the presence of God. However,
this is not divorced from biblical truth (John 4:23). A proper theology of worship and a biblical
understanding of the character of God are crucial lest the worship director leads the congregation is to a
misguided and misdirected experience. Developing a service that guides the people and the congregation
to experience the reality of the being of God does not happen haphazardly, it involves careful planning
and creative coordination. Yet, such planning is often difficult to achieve in the small church. Often the
planning for the worship service falls upon either the pastor or a lay person, both of whom are already
strapped for time because of their many other commitments within the church. Nevertheless, by following
basic worship principles, the small church can maintain a vibrant and exciting worship service that not
only incites people to worship, but draws others into the church as well.

THE ELEMENTS OF A WORSHIP SERVICE

Planning begins with an understanding of the elements that constitutes a worship service. Scripture
reveal a minimum of four ingredients that is to mark the assembled body of Christ.

1. Praise and Adoration. David realized that it was when the people of God gather together that the
individuals were to recount what God has done for them (Psalms 42:4; 43:4). One of the purposes of the
gather together of God's people is so that they might testify to one another of the redemptive and
gracious acts of God. Within the small church such declaration occurs naturally. Because the small
church revolves around relationships, people are more open and free to share. In the worship service,
opportunity should be given for people to publicly praise God, either through personal testimony or
through hymns and choruses of praise.

2. Confession. The realization of the being of God always elicits the awareness of one's sinfulness, the
need for confession of sin and the prayer for mercy and grace (see Isaiah 6:1-9). When the church
assembles, they come together to corporately confess their sins and pray for forgiveness (Nehemiah 9:3;
James 5:16). Songs and hymns that acknowledge our dependency on God and our need for the
outpouring of his grace serve to bring us to the point where we open our wills to the reception of God's
word,

3. Communion. Worship is what the congregation does in relationship with God. The goal of worship is to
draw the people into communion with God, where God speaks and challenges the individual through the
ministry of his Word and people respond to him in prayer and petition. Communing with God involves
speaking and listening to God. Speaking with God manifests itself in prayer and petition so that when the
church gathers, it comes together to pray with and for one another (Acts 2:14). The congregation listens
to God as it responds to and interacts with the proclamation of the Bible (1 Timothy 4:13; Colossians
4:15; Acts 20:7).

4. Response. The response is more than just the closing hymn that allows the pastor to leave the
platform. The time of response enables the individual to respond to the worship experience through
commitment and submission to the will of God. This includes the closing period after the sermon, the
giving of tithes and offerings, and the celebration of communion. Worship without a response is merely a
diversion from daily life rather than a directive for everyday living. Therefore, the leader of the service
needs to determine not only when people should offer a response, but the type of response desired.




7 PRINCIPLES FOR PLANNING A WORSHIP SERVICE

In commenting how the body of Christ gathers together, Paul writes that it is to be done orderly so that all
might benefit and be strengthened (1 Corinthians 14:26-33). This necessitates careful planning.

1. Worship should be appropriate for the size. In planning, consideration needs to be given to what the
small church does well rather than how it is weaken by its liabilities. Because it is small, the church can
have more interaction and participation than its larger counterpart. Spontaneous testimonies, involvement
of children, and interaction within the sermon can strengthen and highlight the benefits of being small.

2. Make the focus the character and activity of God. Ultimately the final test of all worship services is
whether or not people's awareness of God is heightened. Before planning begins, the leader should ask,
"What do we desire to communicate about God in this service?" While each individual part may not
directly point to God, ultimately the whole should draw attention to specific attributes or activities that God
performs.

3. Worship in a form people are comfortable with. A major mistake occurs when the worship leader
tries to develop a form that is foreign to the congregation and community. To be an effective worship
leader, the person needs to listen well. How do people want to worship and what are the taboos that the
congregation has. However, this is not to say that people cannot be taught new forms. They can and
should (Ephesians 5:19; Colossians 3:16). People who enjoy hymns can broaden their worship
experiences by learning to enjoy choruses. But they should not be forced to sacrifice their manner of
worship in the process.

4. Plan around a unified theme. Every part of the service should have a purpose and a reason. By being
intentional in planning, the leader can avoid disruptive distractions. When the parts are not supportive of
the whole, the service becomes like a basketball game that suddenly changes into a football game. The
rules suddenly change and no one is sure what is going on or what the objective is.

5. Seek participation rather than just observation. The strength of the small church worship service is
that everyone can actively participate rather than merely observe others perform. The worship leader is
not the player, rather he or she is the coach who orchestrates the movement of the congregation in the
worship experience. This occurs when the leader intentionally plans how the people will be involved in the
service. This is especially important with children. Since the small church worships as a family, the
service should be sensitive and involve all members of the family. Having a children’s sermon, singing
choruses the children are familiar with, and having children sing specials are some of the ways to enable
children to be and feel a part of the church family.

6. Don't overlook the details. Every element of the service should be viewed in the context of worship,
from the announcements to the sermon. Worship does not just naturally happen within the congregation,
it requires continuity of all the parts. Planned spontaneity and formalized informality can be effective
means of facilitating an atmosphere of praise.

7. Alter the minors but maintain the majors. Some variety is helpful in worship, but too much can
become a distraction at best, and a source of division and conflict at worst. Before making major changes
in the form, prepare the people and obtain their approval. Surprises will usually cause a negative reaction
by the congregation.

PLANNING THE SERVICE

While planning is essential for effective worship, there is not just one right way to formulate the program.
Since each church is governed by different sociological frameworks, cultural norms and theological




perspectives, each one will approach the service differently. What works in one church will be ineffective
in another. However, there are guidelines that can help the worship leader navigate the process.

1. Determine the overall purpose. The purpose is the goal and objective that the service has in the lives
of the worshipers. This determines the mood and flow of the program. Some services are celebrative,
while others are more solemn and reflective. Some are focus upon praise while others draw the
individuals into repentance and seilf-abasement before God. A reading of the Psalms, for example,
reveals a variety of moods, focal points, and objectives that characterized the worship of Israel. The
objective serves to give the worship program continuity, coherence, and harmony. It answers the
question, "What should the worshipers experience and realize in this service.

2. Develop the outline. Once the purpose is identified, the next step is to determine what will happen
within the service. While the small church often follows an established pattern, some elements can be
altered to enhance the service. Any significant change should be discussed by the board before it occurs.
Developing an outline is determining what will occur and when. For example, how many songs will be
song? When will the special music be sung? When will the offering be taken? What will be the focal point
of the prayer?

3. Utilize available resources. Often the small church has more resources at its disposal that it realizes.
It may not have a choir, but it can have children sing. It may not have an orchestra, but it can utilize
recorded music. Having just the men sing a song on Mother's Day can replace a choral number. Meeting
outdoors on a hot summer day can not only be more comfortable, but add another dimension that
enhances the awareness of God's creation or the churches obligation to reach beyond the walls of the
building.

4. Identify the specifics. Once the purpose and outline is identified, then the worship leader is ready to
fill in the details. There are a number of different areas that need to be addressed in developing the
service. Some of the questions that need to be asked are: a. What choruses and hymns are to be sung
and in what order? b. What is the sermon topic? c. What topic will be addressed by the children's
sermon? d. How will the offering be introduced? e. What scripture will be read and when? f. What will be
the focus of prayer? Will the pastor lead in prayer or will the congregation pray? g. What sins need to be
confessed or behaviors need to be challenged? When will people have opportunity to address these
issues? h. How are people being asked to respond to the message and what opportunity is given them to
respond, whether it be in a hymn of affirmation, a time of confession or a physical response of
dedication? The most critical question in addressing the service is not who will do what and when, but
why they are doing it. Only by carefully planning can this question be answered.
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