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O U T C O M E S
• To add value to the ministerial community in an 

ongoing way.

• To provide a directed formational and devotional 
pathway that explores leadership through a 
Christ-centered lens.

• To connect pastors from various parts of the 
country through an affinity based focus, in this 
case – leadership.

• To tap into the wisdom base of the ministerial 
community through a small group learning model.

• To sharpen each participant’s leadership IQ, 
providing new lenses for helping pastors navigate 
the call to lead in Christ’s church. 

• To heighten practitioner discernment in a variety 
of leadership situations.

S P E  L E A D E R S H I P  C O H O R T

P R O C E S S

C O M P O N E N T S

Individual 
assignments

Online
interaction

Face-to-face
events

Most participants
spent about 5 hrs/wk

Assessment
Tool
Completed before
each event

Reading
1 book or
multiple articles
per segment

Events
Fall retreat
Pre-Midwinter
Spring retreat

Reflection
Paper
2-3 pages

Project
Typically
done with
teams in
the cohort
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WINTER
Midwinter
cohort event

SPRING
Spring retreat
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